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Town of Waldoboro 

AD Gray Subcommittee Minutes 

Rescheduled Meeting was held via Zoom and at the Municipal Building 

March 2, 2021 

1. Call to Order 

Attending members at the starting time of 3:00 pm starting time: Bruce Metrick (Chair), Freeman Zausner, 

Robert (Bob) Butler, Ben Vail, and Max Johnstone for minutes.  

Julie Keizer attends via Zoom during Citizens Comments and in person during Old Business. Jann Minzy 

attends the meeting during the Executive Session. 

Audience: Carl Gushee (Resident) attended in person; Christine Simmonds (Village Soup) and Reuben 

Mahar attended via Youtube. 

 

2. Adjustments to the Agenda (None) 

 

3. Minutes 

Ben-Freeman motioned to approve the February 4, 2021 minutes as presented. Approved 4-0. 

 

4. Citizens Comments 

Carl Gushee said he lives on Route 32 and attended the school in 1969. Carl said he wants to know the 

process to make sure that the Subcommittee is making a good decision; Bruce said many proposals had 

been made for the school, but the Volunteers of America are the only group that came forward in July of 

2020 with a plan to convert it into affordable senior housing. Bruce said the Subcommittee has been 

working on a Memorandum of Understanding (MOU) that will eventually be an Options Agreement and 

needs the approval by the Select Board before it is transferred. Note: There needs to be a binding 

resolution for the Town to sell the property to Volunteers of America. This item was confirmed after the 

meeting. Carl asked if Volunteers of America has the funding; Bruce said that Volunteers of America has 

made several public statements that outlined their funding sources that they would apply for when they 

are given right, title, and interest of the property. Bruce mentioned that the Options Agreement would 

outline the required documents for Volunteers of America to apply for funding without completing the 

transfer. The transfer would only be allowed on the conditions outlined in the MOU and Options 

Agreement. 

(Julie Keizer attends via Zoom until arriving to the meeting in person) 

Reuben Mahar commented that he is in favor of the Volunteers of America proposal because it will not 

raise taxes, which he believes the park proposal will. 

 

5. Old Business (Scope of the Subcommittee post-MOU) 

Ben Vail said that he believes the Subcommittee should be active until the Select Board approves the 

Subcommittee’s work. Ben does not want his suggestion to be considered as making the Subcommittee 

dormant, but rather be an option the Select Board can use for the post-MOU phase when called upon. 

Bruce believes the Subcommittee should send a recommendation to the Select Board suggesting to “hit 

the pause button” on the group’s work; Bob agrees. Freeman asked what the Subcommittee’s role would 

be during the Options Agreement negotiations; Bob said that the Select Board might come back and ask 

for recommendations if it is necessary. Freeman thinks the Subcommittee has a lot of expertise in this 

matter that should be considered when the Options Agreement is getting more work fleshed out. Freeman 

acknowledges that the Select Board has the final authority, but there is overwhelming expertise by the 

Subcommittee that should be used. 

Bruce’s initial impression for the Subcommittee was to submit the MOU to outline the full terms for the 

Town’s position, but the specifics of the Options Agreement are a topic to consider. Bob and Julie said 

that the Subcommittee’s role is meant to be advisory, and that Julie will oversee the negotiations; 
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Freeman says the group is not denying that, but the advisory role that was used during the MOU should 

be used in the Options Agreement phase to ensure this deal is perfect. Bruce said that the key principles 

regarding the amounts and work should not be altered by the Select Board since they are important pieces 

to what the Subcommittee agreed upon. Julie pointed out that she has received some calls from members 

of the public who seem frustrated about who is in control of this project, the elected officials (Select 

Board) or an unelected advisory group (AD Gray Subcommittee); Freeman asked where this is coming 

from; Julie said it is likely the actions of the former Chair of the Subcommittee that has caused the distrust; 

Freeman noted the Maine law outlines the responsibilities and the Subcommittee is not questioning it. 

 

6. New Business (None) 

 

7. Subcommittee Comments  

Bob noted that he has an appointment at 4:00pm. 

 

8. Executive Session pursuant to 1 M.R.S.A. §405 (6) (C) to discuss existing proposals 

Freeman-Ben motioned to enter executive session. Motioned passed 4-0. 

(Jann Minzy joins via Zoom) 

 

9. Motions outside of Executive Session 

Freeman-Ben motioned to have the Town attorney review documents discussed during the Executive 

Session. Motion passed 5-0. 

 

10. ADJOURN 


